


2 XUO DAMRQ 6VIVIAP HOW
&UHDVIQJ VSDFH VIR EHRQJ 1O : HWBLOYHU/RZ Q

‘HVW 6LOYHUWRZQ JRRRBPX\QLIRQ IOHG RUJDQLVDWLRQ EDVHG LQ
1HZKDP :H ZRUN ZLWK RXU QHLJKERXUV IURP ELUWK WR DGXOW
DQG DFWLYLWLHV 2XU DUHD LV WUDQVLHQW DQG HWKQLFDOO\
YLVLRQ LV IRU HYHU\RQH WR EHORQJ LQ :HVW 6LOYHUWRZQ QR
ZRUN ZLWK VHYHUDO PHPEHUV RI D IDPLO\ DW WKH VDPH WLPH
IDPLOLHY DFWLYLWLHV \RXWK VHUYLFHV VHUYLFHV IRU DGXOW

2YHU RI RXU VWDIl WHDP ZDON WR ZRUN DQG VHYHUDO RI XV
YROXQWHHUV EHIRUH EHFRPLQJ SDLG VWDII VR ZH XQGHUVWDQ
WKH RQO\ RSHQ DFFHVV FRPPXQLW\ FHQWUH LQ :HVW 6LOYHUWF
GHOLYHU RXU RZQ SURMHFWY DQG SURYLGH VSDFH IRU RWKHU .
%ULWDQQLD 9LOODJH +DOO KDV RYHU YLVLWV IRU DFWLYLW
\RXQJ SHUVRQ UHFHQWO\ GHVFULEHG %ULWDQQLD 9LOODJH +DC
SODFH \RX IHHO DW KRPH DQG NQRZ \RX UH DOZD\V ZHOFRPH 7}
IRU HYHU\RQH ZKR FRPHV WKURXJK RXU GRRUYV

2 XUZ RN LQ

SHRSOH FDPH WR RXU UHJXODU DFWLYLWLHY RYHU
RUJDQLVDWLRQV KLUHG RXU VSDFHV IRU DFWLYLWLHYV |
G AVAVANE RQH RIl KLUHV IRU SDUWLHVY HYHQWY DQG PH
‘H HPSOR\HG SHRSOH ZLWK RYHU RI RXU VWDII ZDON

HPSOR\HU
$SSUR[LPDWHO\ EDJV Rl FORWKLQJ WR\V DQG KRXVHKR
RXU EULQJ DQG VZDS HYHQWYV

‘H PHQWRUHG \RXQJ SHRSOH DJHG

2XU IRRG SDQWU\ VDYHG ORFDO SHRSOH RYHU e

‘H KHOSHG UHIXJHHY DQG QHZ DUULYDOV VHWWOH LQW




2 XU9 DXHV

HERP H
2I1l1HULQJ D ZzDUP ZHOFRPH WR HYHU\RQH ZH PHHW
JURP WKH PRPHQW ZH PHHW VRPHRQH ZH ZDQW WKHP WR IHHO
I[lUHH DQG RSHQ DFFHVV ZLWK QR QHHG WR SUH UHJLVWHU VR !
VWUDLJKW DZD\

6XSSRUN

SURYLGLQJ VXSSRUW IRU OLIH V FKDOOHQJHYV

, WV HDV\ WR IHHO LVRODWHG LQ /RQGRQ ZKHUH SHRSOH FDQ \
GLYHUVH FRPPXQLW\ IDFH D UDQJH RI FKDOOHQJHV RQ D GDLO\
WKH\ DUHQ W DORQH DQG ZLOO SURYLGH VXSSRUW ZKHUH ZH FLC
(QJOLVK FODVVHV IRU DV\OXP VHHNHUVY 6RPHWLPHYV ZH FDQ W ¢
WKDW V ZKHUH ZH UH JODG WR EH SDUW RI D ZLGHU FRPPXQLW\
QHLJKERXUV EXLOGLQJ WKHLU RZQ VXSSRUW QHWZRUN DQG ZF
PRUH WDLORUHG VXSSRUW

(P SRZ HLP HQW

(PSRZHULQJ SHRSOH WR DFKLHYH WKHLU JRDOV

(YHU\ LQGLYLGXDO LV GLITHUHQW DQG KDV WKHLU RZQ VHW RI J
FRPPXQLW\ DQG KHOS LQGLYLGXDOV WR WKLQN DERXW WKHLU C
WRZDUGY WKHLU JRDOV IURP WHHQDJHUV ZDQWLQJ WR UXQ D F
LOQOWR ZRUN

) XQ

J)LOQGLQJ ZD\V WR FHOHEUDWH DQG KDYH IXQ WRJHWKHU

$00 DORQJ WKH MRXUQH\ ZH DUH KHUH WR KDYH IXQ DQG FHOH
EXV\ VRFLHW\ ZH VRPHWLPHV ORVH WKH LPSRUWDQFH RI VLPSO
WLPHYV :H KDYH UHJXODU FRPPXQLW\ HYHQWY WR EULQJ RXU FFR
WKH OLWWOH ZD\V WR HQMR\ OLIH ZKHWKHU WKDW V RXU (62/
JRQGRQ RU RXU XQGHU V IDPLOLHV VLQJLQJ IXQQ\ VRQJV WRJF



2 XU7KHRU RI ,P SDFW

'H UXQ D UDQJH RI DFWLYLWLHV IRU WKH FRPPXQLW\ ZKLFK HQD
FRPPXQLW\ 2XU WKHRU\ RI LPSDFW GLDJUDP VKRZV KRZ ZH VHH

K\ KDYH Z H FKRWHQ VKLV W KDSH'
'H NQRZ WKDW EHORQJLQJ KDSSHQV D OLWWOH ELW DW D WLPH
RU EUHDNWKURXJK EXLOGV RQ RXU VHQVH RI EHORQJLQJ 2QFH
VHH LPSURYHPHQWY VXFK DV LQFUHDVHG FRQILGHQFH RU LQFUI
IHHO HYHQ PRUH OLNH ZH EHORQJ 6R RXU DUURZ VKRZV WKH FF
LQWR WKH JUHDWHU ORQJ WHUP LPSDFW IRU LQGLYLGXDOV DQG



2 XUMWUDVIAJN

5HDG\ |RU&KDQJIH

7KH SDvW \HDUV KDYH EHHQ FKDOOHQJLQJ WLPHV DFURVYV WKt
FRVW RI OLYLQJ FULVLV DQG LQFUHDVHG GLYLVLRQV DPRQJVW
WKHVH EXW GHVSLWH WKLV ZH KDYH JURZQ UDSLGO\ H[SDQGLC
LPSDFW

$GG WR WKLV RXU ORFDO FRQWH[W ,Q WKH :HVW 6LOYHUWR
QRZ KDYH RYHU KRPHV %XW WKLV LV RQO\ WKH EHJLQQLQJ
KRPHY SODQQHG LQ WKH 5R\DO 9LFWRULD :DUG LQ WKH QH[W

LQ FXUUHQWO\ LQ WKH SODQQLQJ VWDJHV ZLWK WKH PDMRULW

R\ KRP HV KRP HV

:6) ZDQWV WR EH UHDG\ WR JURZ DORQJVLGH WKH FRPPXQLW\
VHUYLFHVY DQG PRUH LPSRUWDQWO\ WR FRQWLQXH WR FUHDWH
‘H NQRZ WKDW ZH DUH HQWHULQJ D QHZ WLPH 2XU WKHP
WKH VHFWRU LQ RXU FRPPXQLW\ DQG DFURVV WKH 8.

2XU VWUDWHJILF DLPV OD\ RXW ZD\V ZH SODQ WR SUHSDUH IRU

(P EHGGLQJ RXUVHUYLFHV

6VUHQI VKHOLQJ 1 LODQFLDOVHFXUW

( ODEQQJ DQG DGYRFDVIQJ | RUKLIK TXD@W FRP P XQIW SLRYIMRQ
&RP P XQLFDVIQJ Z HOVR LOFUHDVH RXULP SDFW



(P EHGGLQJ RXUVHUYLEHV

, Q :6) V PDLQ DFWLYLWLHYV ZHUH D \RXWK FOXE DQG D VXPPFE
SURMHFWY KDYH JURZQ LQFOXGLQJ D EXVWOLQJ SURJUDPPH IR
ZHOFRPH SURMHFW IRU QHZO\ DUULYHG PLJUDQWYVY VXSSRUW IR
IRRG SDQWU\

:6) QRZ KDV PDLQ SURMHFW DUHDV
e &KLOGUHQ DQG )DPLOLHYV

e <RXWK

e 6HUYLFHV IRU DGXOWYV

2YHU ZH ZLOO HPEHG WKHVH SURMHFWY VR WKDW WKH\
ZLOO EHFRPH HVWDEOLVKHG DV D UHFRJQLVHG SDUW RI ZKDW Z
UDWKHU WKDQ HVWDEOLVKLQJ QHZ SURMHFWYV

'LWKLQ HDFK SURMHFW ZH ZLOO FRQWLQXH WR DGDSW DQG UHV
FRPPXQLW\

KDW ZH ZLOO GR

e SRQWLQXH WR GHOLYHU HDFK RI RXU FRUH SURMHFWYV

e 6HFXUH IXQGLQJ IRU HDFK SURMHFW WKURXJK JUDQWY DQG G
e QYHVW LQ RXU VWDII DQG YROXQWHHU WHDP WKURXJK WDUJ
e &RSURGXFH DFWLYLWLHY ZLWKLQ HDFK RI RXU PDLQ SURMHF\
e SHILQH DQG DGDSW SURMHFWY WKURXJK UHIOHFWLRQ DQG IH
e 6KDUH RXU JRRG SUDFWLFH WR LQIOXHQFH FKDQJH



6VUHQIVIKHOLQJ | LODQFLDOVHFXUW

7KH ORFDO QDWLRQDO DQG JOREDO ILQDQFLDO FKDOOHQJHV K|
KDG WR PDQDJH RXU ILQDQFHV YHU\ AWHIZXW/E\L QHRYOS REAHHD Z H
ZDQW WR LPSURYH RXU ILQDQFLDO KHDOWK VHWWLQJ EDODQFF
RXU LPSDFW

‘H KDYH EHHQ DEOH WR EXLOG D GLYHUVLW\ RI LQFRPH VWUHDP
FKDUJH DQG KDOO KLUH :‘H ZLOO IXUWKHU GLYHUVLI\ RXU LQFR

KDW ZH ZLOO GR

([SDQG WKH QXPEHU RI KLUHUV XVLQJ RXU VSDFHYV

%XLOG UHODWLRQVKLSY ZLWK FRUSRUDWH GRQRUV DQG SDU\
(VWDEOLVK LQGLYLGXDO GRQRUYV

,QFUHDVH RXU VNLOOV DQG FDSDFLW\ IRU JUDQW IXQGUDLVL(



( QDE@QJ DQG DGYRFDVIQJ | RUKLIK TXD@W FRP P XQW SLRYIMRQ

$V ZHOO DV WKH SURMHFWYV :6) GHOLYHUV ZH DUH SURXG WR H
EXLOGLQJV LQFOXGLQJ FKLOGFDUH IDLWK JURXSV DQG H[HUFL
DVVHWYV ZLWKLQ :HVW 6LOYHUWRZQ DQG QR SXEOLF J\PV VR Z}
QHHGHGLFHVUYZLWKLQ WKH FRPPXQLMRW7RRONM SURXISGH FRPPXQL
WKH\ JHQHUDWH LQFRPH IRU :6) WKURXJK KDOO KLUH DQG HQDE
HVWDEOLVK WKHLU EXVLQHVVHYV

2XU PDLQ KRPH LV %ULWDQQLD 9LOODJH +DOO 7KH EXLOGLQJ Z
KDV DOZD\V EHHQ D FRPPXQLW\ VSDFH RYHU WLPH :6) KDV DOV
EXLOGLQJ LQFOXGLQJ D GD\FDUH QXUVHU\ D *3 VXUJHU\ DQG D
EHVW VHW XS IRU LWV FXUUHQW XVHV VR ZH ZLOO UHIXUELVK V
DQG LOQWR WKH IXWXUH :H ZLOO DGG QHZ URRPV WR LQFUHDVH
LQFUHDVLQJ SRSXODWLRQ DQG UHFRQILIJXUH H[LVWLQJ VSDFHV

‘H ZLOO DOVR ZRUN ZLWK GHYHORSHUV DQG SODQQHUV WR HQV
KDYH D SRVLWLYH EHQHILW IRU BIQIG/ WKQ W ORFD O HML\GLHEHQW B U +
WKH VHUYLFHVY WKH\ QHHG :H ZLOO DGYRFDWH IRU FRPPXQLW\
QHZ GHYHORSPHQWYV

KDW ZH ZLOO GR

e QWHQWLRQDOO\ ILOO VHUYLFH SURYLVLRQ JDSV E\ DWWUDFV

e 5HIXUELVK %ULWDQQLD 9LOODJH +DOO WR LQFOXGH QHZ VP
PHHWLQJY DQG DGYRFDF\ LPSURYHG NLWFKHQ DQG WRLOHW

e /HDG WKH 6LOYHUWRZQ 6RFLDO ,QIUDVWUXFWXUH )RUXP

e :RUN ZLWK GHYHORSHUYV RQ SODQV IRU QHZ FRPPXQLW\ VSDF|
PDQDIJHPHQW DJUHHPHQWY IRU WKHVH VSDFHV



&RP P XQLIF-DVQJ Z HORR LOFUHDWH RXULP SDFW

‘H DUH SURXG RI ZKDW ZH KDYH JURZQ RYHU UHFHQW \HDUV :H
LPSDFW LQ RXU FRPPXQLW\ DQG ZH PHHW SHRSOH GDLO\ ZKRVF}
WKLQN ZH KDYH EHHQ GRZQSOD\LQJ RXU UROH LQ WKH FRPPXQL
VKDULQJ ZKDW ZH GR :H ZLOO WHOO RXU VWRU\ ZHOO FRPPXOQI
FRPPXQLW\ SDUWQHUV GRQRUV DQG IXQGHUV

‘H DOVR NQRZ WKDW ZH FDQ W GR RXU ZRUN DORQH VR ZH ZLOC(
RUJDQLVDWLRQ WR KHOS XV WR EHWWHU DFKLHYH RXU PLVVLRC

:KDW ZH ZLOO GR

e 8DSWXUH HYLGHQFH DQG VKDUH VWRULHV RI RXU LPSDFW

e QFUHDVH RXU SDUWQHUVKLS ZRUNLQJ

e QFUHDVH RXU VWDII FDSDFLW\ IRU PDUNHWLQJ DQG FRPPXQL
e 5DLVH RXU SURILOH RQOLQH



* HW QYRQOYHG

:KHWKHU \RX UH D ORFDO UHVLGHQW RU D EXVLQHVV ZH G ORY!
VSDFH WR EHORQJ LQ :HVW 6LOYHUWRZQ

7KHUH DUH ORWYV RI ZD\V \RX FDQ JHW LQYROYHG

e 9ROXQWHHU ZXWHK XR’XU VNLOOV WR YROXQWHHU LQ RQH RI R
WDVNV VXFK DV PDUNHWLQJ DQG ILQDQFH )LQG RXW PRUH DV
ZZZ ZVIUR\DOGRENV_RUJ VXSSRUWXYV

e 3DUWQHU ZLWKHKVRX I[URP D EXVLQHVV RU RUJDQLVDWLRQ WK
‘H G ORYH WR VSHDN WR \RX DERXW ZD\V ZH FDQ ZRUN WRJHYV
KHOOR#ZVIUR\DOGRFNV RUJ

e 'RQDWH WRZKVFRXOGQ W GR ZKDW ZH GR ZLWKRXW WKH JHQH!
EXVLQHVYV GRQRUV DQG LQGLYLGZXDDWRERX FIDYQ GR R D W AKDW L




